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Chuck Gooder is a Senior Advisor with the Physician Services practice of Integrated Healthcare
Strategies. Mr. Gooder has over 35 years of experience in the healthcare industry, and
specializes in a full range of physician practice needs that include operational reviews to increase
revenue and reduce costs, developing a practice “road map” to navigate changes in the
healthcare environment through accessing market share and appropriate staffing requirements,
practice compliance services, third party contracting negotiations, practice management support
including billing, data benchmarking, PQRI measures, and electronic health records (meaningful
use).

In addition to his work with Integrated Healthcare Strategies, Mr. Gooder is the owner of Gooder
Professional Management Services (GPMS). For over 30 years, GPMS has provided operational
development and practice management services for physician practices nationwide to enhance
physician integration in hospitals and healthcare systems.

Mr. Gooder’s work history includes Administrative Director positions in Pediatrics, Internal
Medicine and Women’s Health with the University of Minnesota and the University of Texas. In
addition, he has served in leadership positions with Health Systems in South Carolina, Florida and
Tennessee recently. Currently, he actively administrates a multi hospital anesthesia program in
Wisconsin and a Women'’s Health Network in the Upper Midwest.

Professional Highlights

®  Partnered with physicians during mergers and acquisitions to convert to managed care
practice of medicine.

®  Developed tax advantage qualified pension plans, cafeteria/flexible benefit plans and
working condition benefit options, for profit and not for profit organizations.

®  Performed in interim CEO and Physician Practice Administrator roles.

®  Conducted practice operations reviews and best practices quality improvement plans.

®  Seasoned presenter at healthcare industry meetings and conferences

®  Authored works published in industry publications.

®  Member of several national healthcare associations

®  Served as a member of multiple committees and societies with the University of
Minnesota and University of Texas

®  Consultant to Pharmaceutical Company integrating medication into physician product
lines.

®  Expertise in IRB analysis and application for clinical studies and NIH sponsored projects.

Mr. Gooder received a Bachelor’s degree from the University of lowa, where he double majored in

Industrial Psychology and General Science. He later attended the University of Minnesota where
he completed his post-Bachelor’s education with an emphasis in Industrial Relations.
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